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August Minutes of the Board of Directors  
August 8th 2019 

 
 
Present: 
Lela Crawford - President 
Ashley Harrison - Vice President 
Christina Cline - Secretary  
Patty Bottorff - Office Manager 
Jennifer Cronin -  At Large  
 
Approval of July Minutes 
Lela Crawford motioned to approve the July Minutes with the clarification that the fundraising 
opportunities replacing financial aid where for the team specifically.   Ashley seconded the motion and it 
was approved by all board members present.   
 
Agency Update 
Joys currently has $15,000 which is a 5 year low, class fees will be collected on the 19th.  The team is not 
making budget due to the fluctuating number of team members.  The team needs to maintain 25 members all 
year to make budget.  Team fundraising will be a necessary requirement for the team to make budget.   
 
Fundraising 
A parent-led fundraising committee will be established.  The parent-led fundraising committee would have 
the ability to bring fundraising opportunities to the office manager for approval.  The committee could 
choose fundraisers from an approved list or find new fundraising opportunities.  Fifty percent of the profits 
from these fundraisers would go towards the team budget and the other fifty percent of the profits would go 
towards reducing individual team member fees.  Separate from the fundraising committee would be 
scheduled mandatory team fundraisers to help offset the team budget deficit.  The profits from these 
fundraisers would be unrelated to team fees.  The head coaching staff and the office manager would work 
together to plan and implement the scheduled mandatory fundraisers.   
 
Sponsorships 
Corporate sponsorships are board driven and normally obtained from larger corporations.  Smaller donation 
levels are still available and company names can still be added to the banner.  Donor designated 
sponsorships must be used how the donor wishes and can be specific to the team.  There are no team 
specific sponsorship levels. 
 
Grants 
Lela Crawford put together a list of grants that we can apply for during the upcoming year.  Lela Crawford 
is applying for a grant through Target.    
 
National Gymnastics Day 
Donations are still being picked up for auction.  Auction items are being advertised on Facebook to build 
excitement.  Lela will call  Disney directly to determine if the tickets can be used this year or will need to be 
saved for next year.   
 
Budget  
Christina Cline motioned to approve the 2019-2020 budget and it was seconded by Jen Cronin and 
approved by all board members present.   
 
Adjourned at 7 pm.  


